Communications team template, organized by communications function
	Function


	Individuals                                              
	Comments
	Contact information

	Spokespersons
	
	
	

	
	
	
	

	
	
	
	

	Coordination of issues management, global communications
	
	

	
	
	
	

	
	
	
	

	Communications support
	
	
	

	
	
	
	

	
	
	
	

	Subject matter experts
	
	
	

	
	
	
	

	
	
	
	

	Government relations
	
	
	

	
	
	
	

	
	
	
	

	Media relations
	
	
	

	
	
	
	

	
	
	
	

	Relations with advocates
	
	
	

	
	
	
	

	
	
	
	

	Community relations
	
	
	

	
	
	
	

	
	
	
	

	Liaison with donors
	
	
	

	
	
	
	

	
	
	
	


