	Budget template for a basic communications program

	

	

	Developing a communications plan
	 
	 

	
	Network/sponsor communications staff
	
	

	
	
	Name
	(XX days)
	$0.00

	
	
	Name
	(XX days)
	$0.00

	
	Site staff
	
	
	

	
	
	Name
	(XX days)
	$0.00

	
	
	Name
	(XX days)
	$0.00

	
	
	
	
	

	Ongoing communications support
	 
	 

	
	Network/sponsor communications staff
	
	

	
	
	Name
	(XX days)
	$0.00

	
	Communications associate
	
	

	
	
	Name
	(XX days)
	$0.00

	
	Site-level communications
	
	

	
	
	Name
	(XX days)
	$0.00

	
	
	Name 
	(XX days)
	$0.00

	
	
	
	
	

	Media training (at investigators' meeting)
	 
	 

	
	Room rental
	
	$0.00

	
	Media trainer/facilitator
	
	$0.00

	
	LCD projector; video camera rental, tapes
	
	$0.00

	
	Travel and per diem, if necessary
	
	$0.00

	
	
	
	
	

	Printing and layout of materials
	 
	 

	
	Design and printing
	
	$0.00

	
	Translation services
	
	$0.00

	
	Shipping if necessary
	
	$0.00

	
	
	
	
	

	Dissemination of results
	 
	 

	
	Telephone, fax, courier
	
	$0.00

	
	Travel to sites for communications staff
	
	$0.00

	
	
	Airfare/train
	
	$0.00

	
	
	Hotel/per diem
	
	$0.00

	
	
	Visas
	
	$0.00

	
	Community event to disclose results
	
	$0.00

	
	
	
	
	

	Telephone, fax, internet, courier
	 
	$0.00

	
	
	
	
	

	Overhead
	 
	 
	$0.00

	
	
	
	
	

	Total
	 
	 
	 
	$0.00


