“Getting to Know Your Stakeholders” Template
	Stakeholder group
	Level (who do they communicate with?)
	Values and goals
	Concerns

	Host Community Members


	
	
	

	Local leaders


	
	
	

	Religious Leaders


	
	
	

	Local Health Care Workers (including Traditional Healers)
	
	
	

	Ethics Committee(s)


	
	
	

	Community Advisory Board


	
	
	

	National Policy-makers


	
	
	

	National/International advocates


	
	
	

	National Policy and Opinion-makers


	
	
	

	Employees and Management of Host Institutions


	
	
	

	Funders/Sponsors/Network


	
	
	

	Leadership of Related Trials


	
	
	

	Local/National Media


	
	
	

	International Media


	
	
	

	Wider Scientific Community


	
	
	


